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2 9 APR 1975 


Exscuttr® Begiatory 


MEMORANDUM FOR: 


FROM: 


SUBJECT: 


Director of Central Intelligence 


John D. lams 

Comptroller, Central Intelligence Agency 
Comptroller's Meeting of 26 April 1976 


1. Attached for your information are a Memorandum for the 
Record describing the most recent CIA Comptroller's meeting and copies 
of vu-graphs used to direct the discussion. Highlights are: 

a. OMB has approved the release of I 


25X1 

425X1 


b. Estimates of sa 
range betwe en 

short about r 


P in bills 
L leaving us 


25X1 


c . The Dep uty Directo rs have agreed to absorb a reduction 
of about by deferring programmed activities. 

2. Funding the IC Staff move remains a problem which we will 
wish to discuss with you as soon as the issues are clarified. 

25X1 


John D. lams 


Attachments: 

As stated 
Distribution: 

Orig - DCI, w/att 
JC - ER, w/o att 
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2 8 APS 1976 


MEMORANDUM FOR THE RECORD 


SUBJECT: 


Comptroller's Meeting 26 April 1976 to Review 
31 March 1976 Data 


1. The Comptroller met with the Deputy Directors on 26 April 1976y 
to review the status of accounts and obligations through 31 March 1976. // 
Present were: John F. Blake, Deputy Director for Administration; ' 

William E. Nelson, Deputy Director for Operations, Retiring; | | ' 

l I Deputy Director for Operations Designate; Edward W. Proctor, 

Deputy Director for Intellige nce; Sayre Stevens, Acting Deputy Director 
for Science and Technology; I I Acting Director of 't 


25X1 A 


25X1 A 


Finance; John D. lams. Comptroller; l_ 
and members of the Comptroller's Staff. 


jDeputy Comptroller; ^ 



3. | I reviewed briefly the agreements reached at the 

meeting last month and the actions taken since that time. He noted that 
OMB approved our re quest for a to 

pay costs; and that OMB will defer a decision on our 

request for their app roval tn pvirmH -in . tn th« T ransition Quainter the 

availa bility of funds y for projects in 

| ~| until after OAG decisions on both are reached. 


%m\ 

>5X1A 

>5X1A 
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4. The status of unobligated balances for Fiscal Year 1975 as 
of 26 April 1976 \ vas reviewed, showing an unobligated balance as of 

We have known requirements against 
which will leave us a balance of 


31 March 1976 of 


this balance tq tallin £ 

available for any additional contingencies which may arise, 


5. The balance 
after deduction of the 


25X1 A 


6. The Agency has obligated 74.9 percent of the funds available 
for the total 1976 Program through the first three quarters of the year, 
one tenth of one percent below a straight line rate. Projections of 
savings in personal services funds range from 


25X1/ 


There were 


:ull-time permanent employees on du ty at the end of 

I will be on duty at 25X1/ 
ceiling. 25X1/ 


March, and the Office of Pe rsonnel projects that 
the end of the Fiscal Year, 


7. The status of obligations of non-personal services funds in 
each of the Directorates was reviewed with no significant abnormalities 
noted . 


25X1/ 


9. 


Obligations against the cargo transportation account as of 
31 March exceed the present allocation by about | I with 

one full quarter of the Fiscal Year remaining. The total shortfall in 
this account is expected to reach 


by the time all of the 


bills come in; many of the bills are not received until after the end of 
the Fiscal Year. The action to fund this account now is necessary to 
avoid a potential deficit in 1976 funds after the Fiscal Year has ended, 
but before the appropriation lapses two years hence. The situation arises 


25X1/ 

25X1/ 
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;ia 

:ia 


;ia 

:ia 


because the cargo transportation account historically has been deliberately 
underbudgeted each year, with confidence that unobligated balances 25X1 > 

at the end of the year would be more than adequate to cover it. Several 


the Congress. It is clear from our experience in 1975 and 1976 that we 
can no longer rely confidently on the expectation that unobligated balances 
at the end of the year will be sufficient to cover the cargo transportation 
account, contract overruns, and other requirements for 1976 funds after 
the Fiscal Year has ended. Beginning in 1978 the Office of Logistics will 
budget fully for the cargo transportation account, but we will have the 
problem again in 1977 as we have it now in 1976. 


25X1 


10. The 


in 


]costs, plus 


is intended to cover 


] 

25X1 


costs included on the list of hard requirements, 
intended to pay the bill for 


In addition, it is 
[ through the end of 


the Fiscal Year, which has not yet been rendered by the 


:ia 



total of hard requirements is 

:ia 

reduced by 


rather than the full amount of ' 


11. If we were to obtain 
reduce the amount of the allotments to the Directorates by 


the ICS move an<?^^ j 
the full amount of 


the items they identified two months ago as deferrable to meet a 25 percent 
reduction in the pay raise, we would be able to fund the transportation 
account as well as absorb the actual 10 percent reduction in funds to be 
apportioned for the pay raise and thereby reduce the hard requirements 
to a remaining total of | The Comptroller recommended that: 


a. We request 


to fund the ICS move. 


b. 


We require components to absorb their share of the 10 percent 
pay raise reduction from deferrables identified two months ago. 


:ia 


c. 


d . 


The Comptroller issue revised allotments reducing Directorate 
totals by amounts equal to the balance of the deferrables 


We authorize DDO to fund the 
service from the 
as of 31 March. 


25X1, 

in non-personal savings identified 25X1, 
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e. The DDA be authorized to fund hai*d requirements up to 


;ia 


31 March. 


Bn non-personal savings identified as of 


f. We authorize no further funding of any requirements, and 
ask that all remaining savings be preserved until funding 
the ICS move has been resolved. 


;ia 


12. During the di scussion it was agreed that we should not 

to fund the ICS move until the possibility of 


seek 

obtaining funding assistance from other agencies represented on the 
TC Staff has been explored with the Director and the CFI. Mr. Blake 
and Mr. I aims agreed to take this problem to the Director at the earliest 
opportunity. 


;;ia 

:iA 


13. During the discussion of the recommendation that Directorate 
totals be reduced by amounts equal to items previously identified as 
deferrable, it was recognized that the DDI has a special problem, requiring 
that he be granted some relief. The DDA, DDO, and DDS&T agreed to 
absorb an additional 


by 


each in order to reduce the DDI problem 


Other recommendations were approved as offered. 


25X1 


Chief, Budget Management- Group 
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■2 6 APR 1976 


OVERVIEW 


LAST TIME: 

in We Identified 


and 


'* other :! * 


Jin unfunded requirements: 


2- We had a low estimate of savings of 

3 » We agreed: 

a ‘ to an k the Direct0i -'s approval to seek 

to CTO invm p*rli + 4 . _ ... 


25X1A 

25X1 A in "hard" requirements ^ 


and a high 

_ for 


of 


25X1 A 

|costs, and 


t . „„ . ,7 .approval to seek 

6 ”””* d **‘* 1 y <o OUB with . reque Ll .pprovcd, 

»• To continue the freeee on repro g r,„,„i„ 8 . 

Comptroller thne critiT.fi w “ d “ to the 

Tn /it* _ * 


SINCE LAST TIME 

1- We sent memo's to the nn<e „„„ • • 

DD S concerning these agreements. 

3 mi. . . i i 


25X1 A 


OMR 2 ‘ Director agreed to seek I 

™ bH ’ Ud °" 13 A ^>' °«B a jprovcd .6 April. 


25X1 A 


costs. 
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25X1A 

3. We asked OMB approval to extend availability o 

e ^ April, Chief/EiiB hi-ipfori lUv. Oliver ■or — rrr — -f i 

l . „ te rror gsrjgi 
"***•“ ” i>rog ” m " ins - «>• ,“ s »' cisions - 

Personnel projection of year end strength ^ 


25X1 A 


25X1 A 
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, : . RECOMMENDATIONS • '• * .. ■' 

. • . ■ it r 

It is recommen ded that we proceed as outlined; specifically that: 


We request 


to fund the ICS move. 


b * ^ components to absorb their share of the pay raise reduction from deferrables 

identified two months ago. 

C ’ t T o h tK?K m i tr0ller / t S 1 ! Ue /r iS l d allot f nents reducing Directorate totals by amounts equal „v 1A 
to the balance of the deferrables. 25X1 A • 25X1 A 


d. Authorize DDO to fund the 
in non-personal services Sc 


lentmed as oi 


/larch . 


e. Authorise DDA to fund hard requirements up to | ' ' j ^^personal services ' 

amounts obi I 6 ! 35 ^ March ' ^nd request that he notify the Comptroller of exact 

amounts obligated, and the sources of funds. 

f ' t?i°f e , n ° f ^ rth T ^ c fUnding 1 . ° f any retirements, and all remaining savings be preserved 
until funding the ICS move has been resolved. 
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SENDER WILL. CHECK CulWl IUA HOW TOP AND BOTTO M 

--‘UNCLASSIFIED | | CONFIDENTIAL | | SECRET 

OFFICIAL ROUTING SLIlT Executive Begistryj 


TO 

NAME AND ADDRESS 

* - " f /( 

date initials 

1 

Exec, Secretary 

Y — 

4 Mat . 

2 


J-lZiiiLUL , 

3 



4 



5 


• ; • v 

6 



- 

ACTION > v DIRECT REPLY ~ 

1 PREPARE REPLY > ; 

-- 

APPROVAL DISPATCH 

RECOMMENDATION 

COMMENT OLE 

RETURN 

CONCURRENCE INFORMATION 

SIGNATURE 


Remarks ; 


In conjunction with '-'our memorandum 
to you, dated 29 April 1976, Compt #76- 
0546, the attached is forwarded for 
your information. , We have always 
provided this information to you in the 
past, as we will in the future. In this 
instance your name as one of the 
addressees was inadvertently omitted. 


. FOLD HERE TO RETURN TO SENDER 

FROM: NAME, ADDRggS AND PHONE NO. 

J. D. lams. Comptroller 


fCti* NO. 

1-67 


237 ^ st p rev * ous 


DATE 

4/30/76 

167A0aBeOBfoq 02Q 

(40) I 
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